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DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON, DC 20350-2000
IN REPLY REFER TO

OPNAVINST 5320.109B
Oop-123D11

46 5CF o

OPNAV INSTRUCTION 5320.109B

Subj: SHIP MANPOWER DOCUMENT (SMD) FOR USS CONYNGHAM (DDG 17)
Ref: (a) OPNAVINST 1000.16E
Encl: (1) Subject document

1. Purpose. To promulgate the revised Ship Manpower Document
(SMD) for USS CONYNGHAM (DDG 17)

2. Cancellation. OPNAVINST 5320.109A

3. Background

a. The Chief of Naval Operations is engaged in development
of individual manpower documents for each ship, using a
methodology which applies established workload standards and
selected work measurement techniques to quantify basic manpower
requirements for operation, maintenance, training, support, and
administrative functions. These documents display the total
manpower requirements for specific ship addressed, predicated
upon individual ship configuration, established workload
standards, computed maintenance workload, and required
operational capabilities.

b. Manpower as shown in the SMD is termed organizational
manpower, that is, manpower necessary to perform mission require-
ments specified in Required Operational Capabilities (ROC) and
Projected Operational Environment (POE) statements.

c. The SMD serves as the basis for the Manpower
Authorization (OPNAV 1000/2) described by reference (a).

3. ‘Action. Enclosure (1) shall be used for manpower plannlng
Organization and billet assignment shown in the SMD are
predicated on work study and detailed analysis. While assignment
of billets in the SMD is considered to achieve optimum use of
manpower, actual assignment of personnel within the unit
continues to be a command prerogative.
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